Project management in IT

With passion to success

What is project management?

Everything and nothing
Communication
Leading

Planning

Controlling

Change Management

How can we support you and what are we doing?

e We prepare you and your company for technical changes and support you in their implementation
We support you in cost considerations and comparisons for the use of IT components
We see ourselves as "midfield players" in the active follow-up of upcoming tasks and measures
Taking over project leadership in time-critical projects (fire extinguisher projects)

What is your benefit as a client?

e Due to our experience in IT infrastructure, our project management is sensibly tailored to IT projects

o We ask the right questions at the right time from our best practices

We have great know-how in the field of IT infrastructure components
o We translate between IT and specialist areas and communicate in a targeted manner

We think outside the box
o We always have the big picture in mind in order to achieve our desired goal

We provide support at every stage of your projects
o From analysis to implementation

We work in the spirit of the customer and offer customized project management
o Think of us as internal employees, we love this job

Challenges of IT project management:

e Changes in scope or project timeframe

e Integration into the processes of your company
e Acceptance by your employees

e Adaptation of goals to new strategies
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